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Project Title 

Moving Beyond Hospital to Community: TTSH Community Health Team  

Project Lead and Members 

Project lead: Adj. A/Prof Ian Leong, ACMB (Community Care Integration) 

Project members:  

Dr Wong Chia Siong, Director, Population Health Office  

Dr Tan Kok Leong, Head, Continuing & Community Care 

Ms Ng Woei Kian, Asst Director of Nursing, Community Health 

Ms Lee Sin Yi, Principal Physiotherapist, Community Health 

Ms Lim Sing Yong, Deputy Director, Population Health Office 

Organisation(s) Involved 

Tan Tock Seng Hospital 

Project Period 

Start date: 2016               

Completed date: Ongoing 

Aims 

To achieve a holistic place-based care for both patients and residents in Central 

Singapore. 

Background 

See poster attached/ below 

Methods 

See poster attached/ below 
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Results 

See poster attached/ below 

Lessons Learnt 

In today’s constantly evolving healthcare landscape, the “do-it-all” approach of having 

interventions only within the hospital walls is no longer adequate. With existing 

community partners and activated residents available to collaborate with and provide 

services in care management, organisations should leverage and pool together these 

resources to innovate and redesign effective and efficient interventions that could 

deliver multiplier results on the system, institution, partners and the central 

population. 

Conclusion 

See poster attached/ below 

Additional Information 

Instead of focusing solely on the frail patients admitted to the hospital, CHT has 

expanded provision of care to residents in the Central Zone. Strengthened 

partnerships with our community partners ensure that care is delivered holistically and 

sustainably. The creation of Peer Support Groups and “One to Many” approach are our 

first steps towards a scalable ecosystem to ensure health of central residents. 

Project Category 

Care & Process Redesign  

Keywords 

Care & Process Redesign, Community Health, Population Health, Preventive Care, 

Right-Siting, Self-Management, Health Literacy, Multi-Disciplinary, Medical Services, 
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Name and Email of Project Contact Person(s) 

Name: Adk A/Prof Ian Leong  

Email: Ian_Leong@ttsh.com.sg 
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Primary focus of Community Health Teams

•Health Screening
•Case management
•Outreach and structured

programmes promoting
healthy lifestyle
•Community Vaccination &

Smoking Cessation
programme

•Co-management of
patients
•Co-creation of one care

plan
•Regular engagement

and joint case
discussion
•Cross learning of best

practices

•Create activated
communities
•Coaching, education,

counselling
•Engagement of peer support

groups and leaders
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